
Aka invasives know no boundaries



History
 December 2004

 Synthesis of each States invasive sampling, regulations 
and planning

 Fall 2009
 Suggest Incident Command System format

 April 2010
 Regional Rapid Response Plan in ICS format



Incident Command System
 1970’s California wildfires
 Flexible, scalable response
 Common framework
 Personnel from diverse Agencies and backgrounds
 Reduce miscommunication and problems
 Provides standard response and operation procedures

 “First on scene” structure
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Action Items
 Buy – in
 Memorandums of Understanding

 Inter Agency
 Interstate



Questions or Suggestions?
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