
Augmenting
early detection
systems
with volunteers Cladonema radiatum

M. Stierwald



Outline
• Brief history
• ED guidelines
• Care & feeding of volunteers
• Musings on an approach

– targets
– the hook
– process

• Question

Myocastor coypus



History

• Review of ED & RR plan
• Leslie takes charge

– split ED & RR
– revise RR plan
– list sources of volunteers
– draft reporting form
– envision role for E&O WG
– voluntell me to wave my arms

Lophopodella carteri
T. Ricciardi



ED • Detection networks
– active: hot spots & species
– passive: opportunistic
– syndromic: problem not cause
– ecological: changing drivers
– integrated: synergistic

• Data
– rigorous: baseline & change
– verified: real, new, moved, …
– vouchered: taxonomically sound
– accessible: user-friendly

• People
– involved: meaningful participation
– trained: ongoing
– linked: lessons learnt



Volunteers • Planning
– buy-in
– job descriptions
– policies & procedures
– internal education

• Recruitment
– reach
– attract

• Orientation & Training
• Supervision & Evaluation

– job done well
– volunteers satisfied

• Recognition
– informal
– formal

Cycle

Gettin' good players is easy.
Gettin' 'em to play together is the hard part.

Casey Stengel



Targets
• Friends of …

– local
– state
– national

• … Unlimited
• Conservation groups

– local
– state
– national

• Master …

• Youth groups
– Girl Scouts
– Boy Scouts
– 4H
– FFA

• Schools
• Specially formed groups

– Dockwatch
– Lakewatch
– WAV



The hook
• “Canned” presentation

– definitions
– situation
– concerns
– value of early detection
– potential roles

• passive
• active

• Potential GSARP contribution
– PowerPoint
– video



The hook



Process
• Mix & match

– opportunistic
– scheduled

• Trust & verify
– reporting form
– field visit
– taxonomic experts
– database

• ACTION

• Feedback & feedout



Question

What
can/will
we do

as a Panel &
via our

organizations? Pterois volitans
D. DeMaria
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