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e The importance of compliance

e Barriers to AIS prevention action
e Pilot sites and example locations
e 3rd party research

e Future research
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e 2 Speciesin 2010 e 1County
e 60%plankton Loss e 1Fishing season lost
e 2016 fishery closed ©® 1lLake
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Example: my first car...

not a Ferrari

e Marketing

e High brand value

e All the cool kids are
doing it

e Barriers

Outreach has Limits




Example: CFL Light Bulbs
~

e Rampant messaging

e Low recycle rates :\" ’
e Centralized drop off N ’/
e All the cool kids are not

doing it _
e Barriersto action ;

Failure: Recycle CFL



AlS survey says.. Give ‘em the TOOLS”
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Empowering Action




Goals of 2017 Pilot

Empower “day boaters”
5 locations

Diversity of boater types
Small - large launches
Clean-in vs. clean out
Urban - rural landscape
Oligotrophic - eutrophic

Pilot Sites




Non-Profit Partners

Pilot Sponsors
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Marine LED lights

Solar Powered

loT connected

Tethered tools

Compressed
air

Wet/ dry vac

Pilot Design
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Map Navigate Details Provision View All
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AC Voltage

Air Button Uses
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Tool 1 Use Count
Tool 2 Use Count

Tool 3 Use Count

Compressor Uses

150 times
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TAT/201T 2:49 PM
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TM7/201T 2:49 PM
772017 2:49 PM

THTR01T 2:49 PM
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WATERCRAFT

CLEANING INSTRUCTIONS

BY BOATERS E FOR BOATERS ™

Please select your boat type:

Clean off trailer

8/20

Suck out all water in boat

15720

Check for zebra mussels
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Total Uses for 2017-2018 Pilot
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Pike Lake North Arm Spring Park Bryant Lake Riley Lake




® <3 Minutes @ 3-5 Minutes ® 5-10 Minutes
*Source: Three Rivers Park District 2019 Survey

Length of Time Used



Percentage of Respondents
100

75
50
25 :
0 [ 0 ﬂ U 12

Very Little/Little Neutral Much/Very Much

Tasks

B Removing Vegetation B Disposing of Bait
B Draining Water from Boat B Drying Boat or Trailer

*Source: Three Rivers Park District 2019 Survey

Helpfulness of CD3 in



What if anything was difficult?
e “Nothing” (plurality)
e “The vacuum sucked up my

plug.

What if anything was easy?

e “Ifind the entire station easy
to use”

e “Everything”

e Very Easy e Easy
e Neutral e Difficult

*Source: Three Rivers Park District 2019 Survey

Ease of Use of CD3



Likely to use:

e “Like to keep boat clean”

e “Easier than using your
hands”

e “No reason not to”

e “Don’'t want to spread AIS”

e Very Likely e Likely e Unsure
Very Unlikely

*Source: Three Rivers Park District 2019 Survey



20.3% 20.4%

20.0%

15.0%

10.0%

5.0%

0.0%

% Boats in Violation

® Spring Park (2017) m Spring Park (2018) = Long Lake (Traditional)
®m Long Lake (CD3 Station) m Weaver Lake (Traditional) = Surfside (Traditional)

*Source: Three Rivers Park District 2019 Survey

Violation Rates



e Decrease in violation rates by 70+%

e Automatic metrics and maintenance alerts
e Hightool use
o Low O&M

e No vandalism

e High public approval
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e 3rd party efficacy research
e Custom programs

o Digital kiosk, geofencing, check-in/ out
e Installations Across North America:

O South Dakota, Michigan Nebraska, Wisconsin,

lowa, Kansas, Washington, New York, Mississippi,

Utah, Mississippi

Future Research ...
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Model Options
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Em powering the public to tak ACTION
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Ed Rudberg, Ph.D., CEO
CD3, General Benefit Corporation
ed@cd3station.com
(952) 212.6576
www.cd3station.com

° Copyright 2019



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Decrease in violation rates by 70+%
Automatic metrics and maintenance alerts 
High tool use 
Low O&M
No vandalism
High public approval
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32

